
HubSpot to
Mailchimp 
Integration



Challenge
Key pain points:
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The client wanted to use Mailchimp for newsletters & drip
campaigns but HubSpot for CRM and automation. 

Contacts had to be
exported manually to
Mailchimp.

Campaign analytics in
Mailchimp weren’t visible in
HubSpot.

Segments built in HubSpot
were not available in
Mailchimp.

Risk of data duplication &
poor lead nurturing.





Solution 
Implemented Automated HubSpot → Mailchimp contact

sync with custom fields & tags.
Dynamic HubSpot segments auto-synced
into Mailchimp lists.

HubSpot workflows triggered Mailchimp
campaigns (onboarding, re-engagement,
newsletters).

Seamless Contact Sync

Workflow Integration

Pulled Mailchimp campaign data (open
rates, clicks, bounces) into HubSpot
dashboards for unified reporting.

Closed-Loop Reporting



Results

8–10 hours/week
saved by eliminating
manual list uploads.

ROI tracking improved
as campaign
performance became
visible in HubSpot.

Marketing team
had real-time
audience
segmentation in
Mailchimp.

Stronger nurturing
sequences with
personalized email
campaigns.





Key 
Takeaway

The HubSpot–Mailchimp integration enabled the client to
run scalable newsletter & drip campaigns in Mailchimp
while keeping HubSpot as the control center for contact
management & analytics.



HubSpot to Brevo Integration 
 Challenge

The client used HubSpot as their CRM but relied on Brevo
(Sendinblue) for transactional email and SMS campaigns.
Problems included:

Contacts in
HubSpot not
syncing to Brevo
in real time.

Manual CSV
uploads to Brevo
caused errors &
delays.

Unsubscribes in
Brevo not reflecting
in HubSpot
(GDPR/Compliance
risk).

No central visibility of Brevo’s transactional campaign performance in HubSpot.





Solution Implemented Augmenting Human Capabilities
AI is not replacing humans but rather augmenting human capabilities, enhancing productivity and enabling workers to focus on more
creative and strategic tasks.

Built an automated
integration for real-time
sync of contacts and
custom properties from
HubSpot → Brevo.
Configured two-way
unsubscribe sync for
compliance.

Connected Brevo’s email &
SMS engagement data
back into HubSpot
dashboards.

Contact Sync Automation Centralized Reporting

HubSpot workflows
triggered transactional
campaigns (appointment
confirmations, reminders,
billing notifications) directly
in Brevo.

Workflow Automation





Results 
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Zero manual
uploads required
— all contacts
synced
automatically.

Transactional
messages delivered
instantly & reliably.

100% compliance
on unsubscribe
management.

Saved 6–8 hours per
week in admin tasks.





Key Takeaway

The HubSpot–Brevo integration turned
Brevo into a transactional powerhouse
while keeping HubSpot the single
source of truth for all customer data.


