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CLIENT NEED

A global finance team required a long-term Finance Systems
Analyst to strengthen their ERP and business systems strategy.
Their main challenges were:

& Lack of alignment between finance processes
(accounting, FP&A, compliance) and ERP
system capabilities.

& Inaccurate or delayed financial reporting.

& Inefficient close cycles and manual processes
for approvals, reconciliations, and reporting.

& Gaps in documentation of “as-is” vs “to-
be” workflows.

& Limited ownership of ERP configurations
specific to finance.
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OBIJECTIVES

The client needed a partner who could:

Bridge communication between finance stakeholders and
technical ERP teams.

Configure ERP finance modules (GL, AP, AR, fixed assets,
budgeting).

Troubleshoot finance-specific issues during close and
audit cycles.

@ Support reporting accuracy and integration with payroll,
banking, and Bl tools.

& Provide clear process documentation and testing support.
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APPROACH

Our team engaged as the Finance Systems Analyst function,
taking ownership of finance ERP configuration and process
optimization. The steps included:
1.Process Discovery & Documentation
o Conducted workshops with accounting, FP&A, and
compliance leads.
o Mapped current-state (“as-is”) processes and designed
target-state (“to-be”) workflows.
2.ERP Finance Configuration
o Re-structured chart of accounts for better reporting clarity.
o Configured approvals, workflows, and reporting
dashboards in ERP (NetSuite focus).
o Automated recurring journal entries, reconciliations, and
iIntercompany flows.
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APPROACH o
3.ERP Finance Configuration
e Re-structured chart of accounts for better reporting clarity.
e Configured approvals, workflows, and reporting dashboards in
ERP (NetSuite focus).
e Automated recurring journal entries, reconciliations, and
iIntercompany flows.
4.Testing & Validation
e Designed finance-specific test cases.
e Executed QA and UAT cycles with finance stakeholders.
 Documented traceabillity of all changes.
5.0perational Support
e Supported finance teams during month-end close and external
audits.
e Proactively troubleshot ERP issues and proposed long-term
fixes.
e Coordinated with vendors for payroll and banking integrations.
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RESULTS

30% faster month-end close through
workflow automation.

Improved audit readiness with clear process
documentation and ERP controls.

Increased reporting accuracy with better
chart of accounts and real-time dashboards.

Higher finance team efficiency by eliminating
manual steps in AP, AR, and fixed assets
processes.

Scalable ERP foundation aligned with GAAP
and compliance requirements.




GLOBAL BUSINESS MANAGEMENT

= DORAC] FE buiSulin Pann

| & Dashboards

CFO KPP Balanes Sheet and Cazh Fhow Dashloard

Aeur Lt Tewiss

Cash Flow KRS

Halsrim GF=al K
Comveri Dutis Db i EAETIHA Cipmre isnrg 4 e P Dt
LAY ) 017
Yoy % Charge Cakh Artivitieg
Dlgprralig &cdivilies
Ll i ymon

TLAAE [RLE LG

Lash |:|f WiCE SN FCF Trend

r;'-'.-_n;ll-_ Lintelgies Trerd

LLLLLLLLLLLL = T

Agset Lompasgin Lisbinty Lormeasian Lash Uitios | Serlioy Drend

S CFD E Balance Sheet apead Cashe,



INVENTORY MANAGEMENT
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ORDER MANAGEMENT
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SUPPLY CHAIN MANAGEMENT
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WAREHOUSE MANAGEMENT
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PROCUREMENT
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